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Interior Building Renovation Project

Melrose Library Expansion

Georgetown Park

Florahome Park Historic Building

Comprehensive Plan Consultant

Citizen Serve Online Permitting

Ft Gates Ferry Landing
Bardin Bridge

Lake Susan Road Phase II

St. Johns Ave Resurfacing Palm Ave to
CSX Crossing (@ Palatka Fire Dept.

CR 310 Bridge Rehabilitation

Septic To Sewer Conversion

Dirt to Pave 2020

East Putnam Drainage and Flooding
Mitigation

St. Johns Ave Drainage Improvements
SR19 - CR309C

St. Johns Ave Multi-Use Trail
Road Restriping & Pavement Marking

Project -FY20

E Lar Ln. Drainage Project (Crescent Lake

Shores Dr)

Towles Rd Drainage

Count Wide Drainage Improvements

S. Palm Sidewalk - Druid St to Silver Lake

Dr

Saratoga Harbor Drainage Project

James A Long Elementary & Jenkins
Middle School Safe Routes to School

FY 21 Road Resurfacing Project

Cell 4A Construction

AC advisory committee chair will be making a site location presentation for the new facility to the
BOCC at their Feb. 23 meeting.

Notice to Proceed was issued on 12/18/2020, Construction is expected to be complete in May 2021.

A notice to proceed was issued on 2/4/2021, construction is ongoing. The Project Completion
Estimated date is late summer of 2021.

Pavilion, Playground & Picnic Table installation are complete; Exploring option of boat ramp location. Public Works
has completed the mowing. Citizens Mr. Robert Virnstein and Mr. David Girardin have volunteered to attempt to
survey & delineate wetlands; they have been informed of the mowing progress.

Florahome Historic Association volunteers continue to work under the direction of building
contractor Mike Conroy. Fundraising efforts are ongoing, the project is currently waiting for final

engineered drawings to obtian necessary permits.

The Planning Commission heard the Comprehensive Pan at its Jan. 27 meeting and they voted

unanimously to send it to the BOCC. The BOCC has since scheduled a workshop to discuss the plan on
March 2. The meeting starts at 9:00 a.m. and is scheduled to last until 5:00 p.m

Contract for services has been executed - we are now in the implementation phase. Internal and external teams
meet weekly to review and complete implementation of modules. IT is getting all parcel data and GIS
information for integration into the new system, assuming the data transfer is complete we anticipate
going live March of 2021

The Engineer obtained by Mr. Roberts has resubmitted the Pile Loading Calculations to FDOT and
they were approved on 2/16/2021. The modification of the Army Corps of Engineers Permit has
been resubmitted by Public Works and Additional Information was sent back to the Army Corps of
Engineers on 18 Feb 2021. Once this modified permit is obtained, Public Work will complete the

Solicitation Package and Send to General Services for Advertisement.
Notice to Proceed was issued on 12/18/2020, sonstruction is in progress, estimated completion date is

October 23,2021
Intent to Recommend Award to Art Walker Construction issued February 17, 2021, expected to bring
formal award to BOCC at the March 9, 2021

The City of Palatka's interlocal agreement regarding road reconstruction portion of the project will

be presented to the BOCC in March 2021 for discussion. Design scheduled to be complete by June
2021.

30% plans reviewed and approved by Public Works. Design scheduled to be complete March 26, 2021.

Design underway. Public Works has obtained 97% of the required Utility Easements. Scheduled to
advertise for construction by March 2021 pending Utility Easements submissions.

Two of the three awarded contractors have begun construction. Pre-Construction meeting for the

third contractor is planned for the week of February 22, 2021.

Public Works is waiting for the permit determination from SJRWMD. Public Works has submitted

the TCE request on TIITF property to FDEP and are waiting for approval. and awaiting 80% of
Temporary Construction Easements obtained. Public Works is planning on advertising this project in
March 2021 as a phased approach by dividing the entirety if the project into three separate areas.
Work will begin in the area in which all TCEs have been obtained.

Scope modification approved by DEO. Awaiting Supplemental Agreement from DEO for execution.

Awaiting for design proposal from Consultant to extend the project further east.

Plan modifications approved by FDOT. Plan modifications are currently under review by the

Contractor. Construction scheduled to begin after FDOT provides Notice to Proceed with
Construction.

Work is complete - in close out phase of the project.

Construction Underway. Pipe installed along easement toward the Lake and scheduled to begin

installation underneath Crescent Lake Shore Dr. February 19, 2021.
Pre-Construction Meeting completed February 18, 2021. NTP scheduled to be issued February 26,
2021.

Public Works is currently waiting for SIRWMD's response to the permit determination for this

project. All designs have been complete. Scheduled to advertise after receiving approval from

SJRWMD.

100% Design plans reviewed and approved by FDOT and Putnam County. Construction scheduled to
begin July 2021.

100% design plans approved by Public Works. Scheduled to advertise after pemit requirements are
complete.

Notice to Proceed issued to designer on November 5, 2020. 90% submittal scheduled for FDOT /
Putnam County review on May 2021. 100% submittal scheduled for FDOT / Putnam County review
September 2021.

Pre-Bid meeting held yesterday (2/22). Bids are due on March 12, 20201 and staff anticipates sending
the formal award to the BOCC on April 13, 2021. Project is expected to be completed by or before
October 15, 2021

The Notice to Proceed was issued on 2/18/21, construction is estimated to take 6 months to complete.




